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Agenda

Welcome & Brief Survey Results: Identity of Vice Chairs of Education (3 min)
Brief Self-Introductions: Name, Institution, Role, and # of Years in that Role (15 min)

Acknowledging Job Descriptions and Organizational Charts (7 min)
Open Discussion (30 min)

Affinity Group and Listserv (5 min)

akrowbd=
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Q2: Do you have the title or responsibility of a "Vice Chair of
Education," or are you interested in learning more?

*  Answered: 48 (after de-duping) Skipped: 0

Yes, | have the title/responsiblity of a "Vice Chair of Education" in my pathology
department

No, but | am interested in learning from those that have the title/responsibility.
Survey will end after next question for comments/questions.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Association of Pathology Chairs 4 www.apcprods.org




11/2/2023

Q3: What is your major job responsibility?

* Answered: 31 Skipped: 30

UME / Medical School only
GME / Residency/Fellowship Program only
Both UME and GME

Allied Health training programs

Other, please comment:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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# OTHER, PLEASE COMMENT: DATE

1 My VC position includes being a point person for all things having to do with any of our 9/8/2023 7:20 PM
educational programs (UME/GME), but each of those programs have their own division
directors who report directly to me. My personal focus is Pathology Oversight Director for pre-
clinical pathology portion of our PBL curriculum.

2 For the Vice Chair of Education role, | oversee all education in the department, which includes 9/8/2023 10:51 AM
Residency/Fellowship, research fellowships (postdocs), UME, graduate students, and
education coordination for the clinical labs.

3 Residency Training Program Director and Fellowship Program Directors report to me. 9/7/2023 3:27 PM

4 UME GME and Allied Health 9/7/2023 3:07 PM

5 Major: UME & GME; Minor: CME, visitor program 8/25/2023 4:58 PM

6 Both UME and GME along with Allied health programs (pathology assistants, 8/25/2023 3:36 PM
histotechnologists, lab assistants, etc.) and undergraduate students (pre-med, etc.)

7 Arranging/sponsoring observers (both MD and non-MD) Interviewing potential faculty hires (to 8/25/2023 3:21 PM
assess interest in education) On-boarding faculty hires regarding education, how to evaluate
trainees, deliver feedback, etc.

8 UME, GME, and Allied Health. All equally. 8/25/2023 12:53 PM

9 All of the above: management of department UME, GME, and AHS education needs and 8/25/2023 11:55 AM

programs
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Agenda

1. Welcome & Brief Survey Results: Identity of Vice Chairs of Education (3 min)

2. Brief Self-Introductions: Name, Institution, Role, and # of Years in that Role (15 min)
3. Acknowledging Job Descriptions and Organizational Charts (7 min)

4. Open Discussion (30 min)

5. Affinity Group and Listserv (5 min)
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Representatives/Respondents from....

Baylor Scott & White Health

Boston Medical Center

Brigham and Women's Hospital

Burrell College of Osteopathic Medicine
Case Western Reserve University
Cedars-Sinai Medical Center

Cleveland Clinic

Dartmouth Health

Duke University Medical Center

Eastern Virginia Medical School
Geisinger

Icahn School of Medicine at Mount Sinai
Indiana University

Johns Hopkins University

Loyola Medicine

Massachusetts General Hospital

Mayo Clinic

Moffitt Cancer Center/University of South Florida MCOM
Northwestern University, Feinberg School of Medicine
Oregon Health & Science University
SingHealth Duke-NUS AMC

Stanford
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Stony Brook University

SUNY Upstate Medical University
Thomas Jefferson University Hospital
UC Davis School of Medicine

UC Irvine

UCLA

UCSF

Uniformed Services University

Univ of Maryland School of Medicine
University of Kentucky College of Medicine
University Hospitals

University of California, Los Angeles
University of Kentucky

University of Missouri

University of Nebraska Medical Center
University of New Mexico

University of Pennsylvania

University of Vermont Medical Center
University of Wisconsin Hospital
University of Pittsburgh Medical Center
University of Rochester Medical Center
Vanderbilt University Medical Center
Yale School of Medicine
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Job Description Examples submitted by:

* Mayo Clinic (VCE and ACE)

* Moffit Cancer Center

* Thomas Jefferson Univ

Univ of California San Francisco

Univ of California, Davis (VC of UME)
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Q5 Describe the organizational structure for the leadership of education in
your department and school. If available, upload an organizational chart in
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ADMINISTRATIVE ORGANIZATION
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How could a Vice Chairs of (Pathology) Education group support you?
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Abstract

Purpose

A profile of the activities and
responsibilities of vice chairs for
education is notably absent from

the medical education literature.

The authors sought to determine

the demographics, roles and
responsibilities, and majer pricrities
and challenges faced by vice chairs for
education.

Method

In 2010, the authors sent a
confidential, Web-based survey to all
82 identified department of medicine
vice chairs for education in the United
States and Canada. The authors
inquired about demographics, roles,

expectations of and for their position,
opinions on the responsibilities outlined
for their position, metrics used to
evaluate their success, top priorities,
and job descriptions. Analysis included
creating descriptive statistics and

¢

Five themes emerged regarding the
responsibilities and goals of the vice
chair for education: oversee educational
programs; possess educational expertise;
promote educational scholarship; serve
in leadership activities; and, disturbingly,

g the qualitative comments.

Results

Fifty-nine vice chairs for education
(72%) responded. At the time of
appointment, only 6 (10%) were

given a job description, and only 17
(28%) had a defined job description
and metrics used to evaluate their
success. Only 20 (33%) had any formal
budget management training, and 23
(38%) controlled an education budget.

found expectations to be
vague and ill defined.

Conclusions

Vice chairs for education are
departmental leaders. The authors’
findings and recommendaticns can

serve as a beginning for defining
educational directions and resources,
building consensus, and designing an
appropriate educational infrastructure for
departments of medicine.
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Welcome & Brief Survey Results: Identity of Vice Chairs of Education (3 min)
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Open Discussion (30 min)
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Structure/Organization

a.
b.
c.
d.

Webpage: www.apcprods.org/vice-chairs-of-education
TBD: Frequency of virtual/in-person meetings

Sharing contact information within the network
Listserv use and launch

Association of Pathology Chairs 4 www.apcprods.org
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Listserv Purpose and Etiquette

PURPOSE:
* To encourage networking and support for professional issues within this network of Vice Chairs of
Education.

ETIQUETTE:

*« NOT MODERATED in an effort to promote transparency and openness for professional, collegial, and
timely discussions.

* ALWAYS INCLUDE YOUR EMAIL ADDRESS IN THE CONTENT OF YOUR EMAIL MESSAGE OR
SIGNATURE LINE, so you can receive direct messages that are not necessary nor informative for the
whole listserv membership.

* When you are REPLYING to a listserv message, you are REPLYING TO ALL MEMBERS on the
particular listserv.

* If you prefer to write a direct message or congratulatory note to an individual member, you should
use the “FORWARD” function, and then enter your target recipient’s email address.

* Be aware that, on occasion, email traffic becomes overwhelming to some listserv subscribers, who
then request to be unsubscribed. Those who unsubscribe lose the opportunity to learn and stay
engaged in these valuable professional networks. This underscores the importance of maintaining
good listserv etiquette.

Association of Pathology Chairs 4 www.apcprods.org

Listserv—How To Use

v' SENDING MESSAGES: All messages should be sent to: VCEducation@apcprods.org. Any emails
sent to this address will be distributed to every subscribed member of the APC Affinity Group for
Vice Chairs of Education. Replies to listserv threads will be directed to the whole group, unless you
change the “to” field in your email from “VCEducation@apcprods.org” to an individual’s address (or
use the “FORWARD” email function to an individuals’ address).

v' FILE SIZE: There is a file size limit of 5 MB. A message with an attachment or combination of
attachments that is greater than 5 MB in size will be rejected from the listserv.

v/ CC ADDRESSES: If an email address is cc’d, along with the listserv address in the “to” line, the cc’d
email address will NOT show up on the listserv message, but the message will be delivered to the
cc’d address

v How do | know if the email | got is from the listserv? The email appears in your inbox with:
» the prefix “{APC E-LIST: Vice Chairs of Education}” in the subject line.
» and the sender’s/”from” email address is shows as:

apc@memberclicks-mail.net on behalf of [Sender Name] <VCEducation@apc.memberclicks.net>
v’ Other FAQ’s in the Welcome Message that you received when APC activated your subscription!

v Terms of Use, Policies and Restrictions posted on APC’s website at: www.apcprods.org/m-Llists.

Association of Pathology Chairs 4 www.apcprods.org
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