Time
7:00-8:00a
8:00-8:05a

8:05-8:35a

8:40-9:40a
9:45-10:15a

10:20-11:20a
11:20-11:50a
11:50-11:55a
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Friday, January 17, 2025: Registration & Welcome Reception - 6:00 to 8:30p

Saturday, January 18,2025 Sunday, January 19, 2025
Seaside Breakfast Seaside Breakfast
Opening Remarks Opening Remarks
Two Chair members and one APEX member give ~ Two Chair members and one APEX member give
10-minute summaries of issues on their minds 10-minute summaries of issues on their minds
Individual Regional Breakouts (Topics 1 & 2) Individual Regional Breakouts (Topics 5 & 6)
Joint Regional Reports Out (Topics 1 & 2) Joint Regional Reports Out (Topics 5 & 6)
Individual Regional Breakouts (Topics 3 & 4) Individual Regional Breakouts (Topics 7 & 8)
Joint Regional Reports Out (Topics 3 & 4) Joint Regional Reports Out (Topics 7 & 8)
Closing Remarks Closing Remarks
Dinner Reservation Sign-Up Dinner Reservation Sign-Up
w/Group Concierge in Registration Area w/Group Concierge in Registration Area

DISCUSSION TOPICS:
Saturday, January 18, 2025
1. Funds Flow & Revenue Cycle Management
2. Managing LDTs: FDA Final Rule Considerations
3. Recruitment & Retention
4. Productivity Metrics & Compensation
Sunday, January 19, 2025
5. Digital Pathology Implementation
6. Engaging Medical Students in Pathology
7. Executive & Faculty Wellness
8. Free Topic - Region's Choice

Saturday & Sunday Afternoons/Evenings
Lunches on Own - 12:00 to 2:00p
Group Activities (included in registration) - 2:00 to 4:00p
Dinners on Own (reserve with Group Concierge)



