NEAPC Regional Meeting; Oct 27-29, 2023
Wild Dunes Resort, SC

Friday:
Arrival

Saturday:

7:30 - 8:30 am: Breakfast

8:30 - 10:00 am: Pathology department funds flow session

10:00 - 10:30 am: Break

10:30 am - 12:30 pm: Faculty deployment: defining cFTE session

12:30 - 1:30 pm: Lunch

1:30 - 2:00 pm: Break

2:00 — 3:00 pm: Faculty recruitment, retention and compensation plan

3:00 to 4:00: "How to support research mission" and "Medical student teaching mission
support"

Sunday:

7:30 - 8:30 am: Breakfast

8:30 - 9:30 am: Cancer molecular testing, in-house or send-out

9:30 — 10:15: Digital pathology, progress report

10:15 - 10:30 am: Break

10:30 am - 11:30. New chair’s experience

11:30 to 12:30 pm: Integration between flagship academic practice with community-based



