
NRMP Match FAQs for Surgical Pathology Subspecialties 
 

1. Why pursue a match? 
 
In every surgical pathology subspecialty, survey data showed that more programs 
supported a match than a common timeline.  There is a small but significant group of 
programs that would participate in a match but not in a common timeline, so 
participation may be higher.   
 
A match more reliably pairs applicants with the program they most want, and vice versa.  
A match largely eliminates gamesmanship around programs picking the applicant they 
think is most likely to accept rather than the one they most like, and applicants 
exaggerating interest in programs to improve their odds of an offer.  It should take away 
much of the stress of the current common timeline offer day experience. 
 
An NRMP match will allow a seamless, shared match experience with other surgical 
pathology subspecialties, hematopathology, forensic pathology, and several other 
subspecialties that are considering a match, allowing applicants to rank across multiple 
subspecialties and to couples match across subspecialties. Most fellowships in non-
pathology medical specialties have settled on an NRMP match after trying a variety of 
options, including common timelines.   
 

2. What other subspecialties will use, or are considering, a match for 2028-2029? 
 
Hematopathology, molecular genetic pathology, forensic pathology, and bone and soft 
tissue pathology used an NRMP match for 2026-2027.  All plan to use match again in 27-
28 and presumably in 28-29.  All surgical pathology subspecialties, cytopathology, 
dermatopathology, and transfusion medicine are evaluating a match for 2028-2029.   
 

3. What are the requirements for a subspecialty to pursue a match? 
 

NRMP requires at least 75% of programs and 75% of positions to participate to host a 
match.  This is determined by subspecialty (so bone and soft tissue could participate 
even if renal pathology does not, for example).  Programs must be ACGME-accredited or 
affiliated with an ACGME-accredited program in the primary discipline, and have 
approval of the institutional DIO to participate.  There must be a sponsoring society to 
correspond with NRMP.  More on NRMP requirements can be found on their website. 

 
4. Our fellowship is not ACGME-accredited. Can we participate? 

 
Yes! As above, if you are affiliated with an ACGME-accredited pathology program in the 
primary discipline, you can participate.  If your fellowship lacks ACGME-accreditation or 
is not affiliated with an ACGME-accredited program, you must have a DIO (Designated 
Institutional Official) at an ACGME-accredited institution who will attest to either 



governance of the fellowship program or oversight of the program and have an affiliation 
agreement with the institution in place.  If you are still unsure if you qualify, please 
contact NRMP (support@nrmp.org to the attention of Jeanette Calli). 
 

5. Our fellowship is a “junior attending” model, where fellows are credentialed and sign 
out as faculty.  Can we participate? 

 
Yes!  The details of the structure of the fellowship experience are irrelevant to the NRMP 
process.  You would only rank applicants you felt were qualified for the position, the 
same as any other fellowship rank list.  Many of these positions require school-level 
approval, but appointments of most fellows and residents also require various post-
match approvals and credentials. If you have concerns about the ability to get approvals 
for a matched applicant, it is a good idea to talk with the appropriate school officials 
about the best means for handling this process.   
 

6. How will internal applicants be handled in the match? 
 
Unfortunately, to have a realistic chance of getting to the 75% thresholds, we will need 
all internal applicants to be routed through the match this year.  However, if you like an 
internal applicant, you are allowed to tell them you will rank them to match.  If they also 
want to stay at your program, you will be guaranteed to match with each other.  Note 
that you may not make the offer to rank to match contingent on them accepting it and 
not interviewing elsewhere.  The match also creates a binding contract between 
applicant and program that provides more of a guarantee of the applicant doing the 
fellowship than our current process.  Also note that in survey data, a significant minority 
of applicants indicate that they feel some degree of pressure to accept these early 
internal offers, and many would like to have the opportunity to explore other options. 
 

7. Our subspecialty doesn’t have an obvious sponsoring society.  What do we do? 
 

The Association of Directors of Anatomic and Subspecialty Pathology (ADASP) has 
agreed to sponsor all surgical pathology subspecialties.   
 

8. What is the actual job of the sponsoring society?  
 
The NRMP requires the program directors’ group of each participating subspecialty to 
execute annually an "NRMP Program Directors’ Annual Sponsor Agreement" that 
commits active participation of at least 75 percent of the group's eligible programs and 
a minimum of 75 percent of all available positions in the specialty for that year. The 
sponsoring group liaison works with NRMP to monitor participation and communicate 
with the programs any overall Match updates or concerns. Additionally, in the first year 
of the Match, the sponsoring organization is responsible for collecting all the program 
and user information for NRMP to load into their system in advance of the Match 
opening and providing description information about the specialty for the website. 

mailto:support@nrmp.org


(ADASP already has contact information for all programs, so this should just involve 
collecting the few remaining pieces of data through a short survey of programs.)  

 
9. Is there a way to force all programs to participate?  

 
Participation in a match is voluntary, just as participation in a common timeline has been 
voluntary.  There is no society that has the authority to mandate participation.  However, 
in every subspecialty, more programs supported a match than a common timeline, and 
several programs indicated they would participate in a match but not a timeline. Given 
this, it is likely that each subspecialty will have higher interest in participation in a match 
than in the common timeline that has been previously pursued.  

 
10. Isn’t there a big advantage to programs that don’t participate and can make early 

offers? 
 

The advantageousness of early offers is entirely dependent on the actions of applicants.  
Survey data presented at the Town Hall meeting in January (available on the website) 
showed that fill rate among nonparticipating programs in general surgical pathology was 
actually LOWER than among participating programs.  Even in gyn and/or breast 
pathology, where only about half of programs participated, the fill rate was only slightly 
higher among non-participating programs.  This suggests that there is limited advantage, 
and possibly a disadvantage, to non-participation - applicants either care enough about 
a better process that many are not applying to non-participating programs, or they are 
becoming aware that they will consistently get an excellent fellowship position in the 
common timeline and don’t need to take the first offer they get.  If participation in a 
match is high, it can be anticipated that the applicant pool for nonparticipating programs 
will get worse.  Moreover, while a contract through the NRMP match is binding, 
agreements made before then with applicants are not. Applicants could thus choose to 
“accept” a non-participating offer but also participate in the match. If an applicant 
submits a rank list in the match and is paired successfully with a program, then they are 
contractually obligated to that program and can revoke an earlier offer from a non-
participating program.  Note that  
 

11. What if we say yes, then we don’t think enough programs are participating? Or the big 
program across town isn’t participating? 

 
Please answer the survey as to what your program would want to do if all other 
programs DID agree to participate.  We will release the names of all programs and their 
participation status, as well as summary statistics for each subspecialty, once everyone 
has answered the initial survey. Although discouraged, you can change your program 
status if absolutely necessary once you see the results by emailing me. 

 
12. What happens if some subspecialties don’t participate? 

 



That will be unfortunate for applicants, for whom one standard approach would clearly 
be best.  It will also create some issues for both participating and non-participating 
subspecialties. However, the ad hoc approach also creates a great deal of uncertainty 
and difficulties for programs, and for the past several years we have navigated a range of 
common timeline participation across subspecialties, so these issues are not new.  
Moreover, after the match, any programs with open positions can recruit from across 
any remaining applicants.  For example, say a resident applied to dermatopathology 
fellowships but was unsuccessful in securing a position. After the completion of the 
pathology match, that resident could then apply to any open surgical pathology 
positions that went unfilled in the match. 
 

13. When will Match Day be? 
 
The plan is for the pathology fellowship match to be on or about May 1, 2027, which is 
14 months before 2026 fellowship start date. This is the earliest date that NRMP will run 
a match. Applicants and programs have told us that they prefer a shorter time between 
match and fellowship, and this will make it more likely that applicants actually 
matriculate into the program they were matched with. 
 

14. Doesn’t a match require me to interview more applicants? 
 
A match or unified approach does require programs to do more interviews on average. 
With an informal system, programs can stop interviewing once they fill their slots. 
However, there can be advantages to doing more interviews. The overall fit of fellows is 
likely to be better as both sides have more information about the programs and the 
applicant pool. 
 

15. We don’t have a match for jobs.  Why do we need a match for fellowships? 
 

We also don’t end the contract of every pathologist in the country on June 30th each 
year, or make them pick their next job 2 years before their start date.  Imagine what you 
would think of such a process if we did. 

 
16. How does a match accommodate two consecutive offers in two consecutive years? 

 
Sometimes an applicant would like to be guaranteed two consecutive fellowships in the 
same city or program. There are two ways to do this in the match. One possibility is to 
create a formal two-year track (e.g., cytopathology followed by gynecologic pathology), 
which then would be open to any applicant (however, you could choose to interview or 
rank only certain candidates). Another possibility is to have a conversation with the 
candidate and come to an agreement. You can promise your applicant that if they match 
with you for cytopathology, you will rank them to match for gynecologic pathology in the 
subsequent year. 
 



17. Can Canadian applicants/programs participate in the match? 
 

Yes, both applicants and programs in Canada may participate. 
 

18. Why is my subspecialty grouped with another subspecialty?  I don’t think we have 
much in common.   
 
There are several relatively large clusters of “overlap” programs that span multiple 
subspecialties, e.g. gyn and breast, renal and GU, or cardiac and pulmonary.  To 
accommodate those program’s interests, we will release statistics across these groups.  
However, a subspecialty is allowed by the NRMP to define its scope, so if only one 
segment of those larger groups wanted to proceed to a match, they could.  Moreover, 
from the applicant and program perspectives, all participating pathology subspecialties 
will all be in one shared pathology match, so these groupings are meaningless if the 
match is adopted. 
 

19. What about cost? 
 
Cost of a match is low for applicants and institutions.  Current fees can be found on the 
NRMP website (https://www.nrmp.org/intro-to-the-match/match-fees/).  The 
institutional GME office receives the bill from NRMP and is most likely already paying for 
numerous fellowship matches in other specialties. 
 

20. Where can I learn more? 
 

Start with the surgical pathology fellowships website:  
https://www.apcprods.org/surgical-pathology-recruitment 
 
The NRMP website is also helpful:  
https://www.nrmp.org/ 
 
You can also talk with forensics, hematopathology, molecular genetic pathology, and BST 
pathology program directors at your institution or at other institutions. They all did a 
match this year.   
 
If you still have questions, please email your subspecialty representative(s), me, or the 
NRMP (support@nrmp.org). 
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